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outcome must be a substantial improvement in the way in which the system deals with 
consumers of financial products and services. 

History shows that 'tough reformsbalways achieve positive comments From the tabloid 
media, but they usually fall short in achieving outstanding results for consumers. The 
reason for this is that legislation simply creates a regulatory and administrative 
framework which can influence, but cannot force, product manufactllrers to think and act 
ethically. 

The reaI problem (to which Lord Turner alludes above] is the industry's unwillingness to 
directly face: the difficult issues that really matter, such as conflicts of interest. So that 
when mis-selling of financial products happens (itiduding the mis-selling of property 
finance loans), the highly remunerated lawyers and accountants who typicaZIy populate 
the boards of institutions are usually quick to blame a few 'bad apples' in their sales 
force; whereas they should be bIaming themselves for a lack of moral leadership, 

Rarely i s  i t  recognized that substantial responsibiIity for the industry's shortcomings 
actual1 y lies wit11 directors who have encouraged (or at least have passively cooperated 
with) financial product mis-selling practices, all in the name of reaching sales and 
profitability targets. Of course, the sales people must take some responsibility for their 
own actions, but the principal players in the drama are the directors 'at the big end of 
townbho  should have b o r n  better, 

The capitalist world" crisis of 2008 presents an opportunity for the leaders of the 
financial services industry to think deeply about some fundamental principles. Is the 
industry simply a gaggle of moral and asocial profi t-driven sellers of products (dcvoid 
of Quiggan's "moral considerations'); or is it an industry that should accept its 
responsibilities to a wider society and seek to act in the public interest? 

If the industry concludes &at i t  is the former, economic ratianaIism will have won the 
day, and the consumers of financial products will be the poorer for it. 

RMCB 


